McGregor Consulting Group

PRACTICE-EXAM APPS FOR YOUR LEARNERS

I turn your course material into a
practice-exam app under your

name.

For course creators, bootcamps, associations, and employers who certify their own staff. You send
your course material. | write 150 to 250 questions, map every one to the published exam blueprint, and

deliver them in an app that carries your name and works offline.

Nick McGregor — PMP, CPHQ, MHA candidate, Baylor University. Ten years in healthcare operations. | built the practice-exam banks for the PMP and the

CPHQ, then sat both exams studying only on what | wrote — and passed both.

® HOW IT WORKS

6 The gap audit — free
Your material mapped against the published blueprint. Yours to
keep either way.

2) Iwrite the questions
150 to 250 questions, written and reviewed as separate passes.
Your experts sign off.

3) Your app, your name

Practice sets, timed mock exams, readiness by domain. Installs to
a phone, works offline.

4) Updates when the exam changes
The blueprint changes, | realign the bank, you keep selling the
same product.

® WHAT THE FREE AUDIT HANDS YOU

A coverage map of your material, domain by domain. In this example
it covers 60% of the exam — the missing 40% is 80 questions | would
write.

Domain A - 25% of the exam +14 questions

Domain B - 30% of the exam +38 questions

Domain C - 30% of the exam +8 questions

Domain D - 15% of the exam +20 questions

Example figures, on a four-domain blueprint and a 200-question pilot. Your audit
carries your blueprint's real domains and your own counts.

The audit costs nothing. The bankiis yours.

You see your gaps, and my standard, before a

contract exists. the build.

Source files and the analytics export ship with

® WHAT YOU GET

The coverage map, yours to keep free
Questions with rationales, tagged to domain and task 150-250
A second reviewer's record on every question every question
The app, under your name installs, offline
Cohort analytics and the source question files yours to export

Hosting, updates, and blueprint
realignment

while you hold seats

® PROOF YOU CAN CHECK

| built the PMP and CPHQ banks and passed both exams on them.
The PMP bank publishes its per-task coverage table — 963
questions across all 26 tasks — and both run in production at
sprintbank.app.

The six-week pilot build starts at $10,000.
Seats, updates, and hosting are $15 to $20 per
seat, per year.

What moves the number: how many questions you need, how many
domains the blueprint covers, and how clean your source material is.

The price is the price — the free gap audit gives you your exact figure
before you commit to anything.

Your experts approve every question.

Authoring and review are separate passes;
neither replaces your sign-off.

Start with the free gap audit. It costs you an
email.

Nick McGregor, PMP, CPHQ
nick@mcgregorconsultinggroup.com
470-318-9127
mcgregorconsultinggroup.com

McGregor Consulting Group is an independent consultancy and is not affiliated with, endorsed by, or sponsored by any government agency, university, or certifying body. PMP is a registered mark of the Project
Management Institute. CPHQ is a mark of the National Association for Healthcare Quality. sprintBANK is a McGregor Consulting Group product, not affiliated with or derived from any certifying body's examination
content. Practice questions are original; performance on practice material does not predict or guarantee exam results.



